
October 10, 2008 

Gloria Moore, Executive Director 
Community Career Development, Inc. 
3550 Wilshire Blvd., Suite 500 
Los Angeles, CA 99001 0 

Dear Ms. Moore: 

RE: FINAL MONITORING REPORT for Community Career Development, Inc. - ET07-0165 (W2W) 

Date of Visit 10107108 

Time of Visit 10:OO a.m. - 1 :30 p.m. 

Location of Visit Los Angeles 

Persons in  Attendance Rhonda Rose, Business Development Manager, CCD 
Geraldine Hernandez, Business Development Associate, CCD 
Suggey Galdamez, MIS Specialist, CCD 
Naomi Weingart, ETP Contract Analyst 

Date of Last Visit 0811 4108 

Action Required No 

CONTRACT INFORMATION 

Term of Agreement 10/03106 - 10/02108 Agreement Amount $236,965 

Type of Trainee New Hire W2W Number to Retain 50 

Training Start Date 12/01 106 Range of Hours 44 - 320 
Date Training Must Be 07/04108 
Completed 

Weighted Avg Hrs 25 - 136 
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TRAINING STATUS 

Project Statistics Provided by the Contractor: 

Your data matches the October 9, 2008 ETP Contract Status Report and ClasslLab Tracking 
reports. 

TRAINING STATUS 

Training began December 1, 2006 and ended May 2, 2008. Based on your most current data, 
35 trainees were placed into eligible employment and completed retention at the required wage 
of $9.00 or $9.75 per hour (including health benefits). Trainees that were retained in 
employment completed a total of 6,156 training hours (Job 1 - 2,016 hours; Job 2 - 3,936 hours; 
and Job 3 - 204 hours) x $18.63/hour for potential reimbursement of $1 14,686.28, or 48% of 
the Agreement amount. Since you have already been reimbursed $279.45 in progress 
payments, the balance would be $114,406.83 for trainees who met all performance 
requirements. Trainees placed with non-Federal public entities or non-profit organizations are 
limited to 20% of total placements. 

You and your staff felt that trainees benefitted from free vocational training and were very 
committed to their respective programs. CCD provided very clear program guidelines including 
strict attendance requirements; most trainees were committed to daily attendance and rarely 
missed class. Trainees generally had a good attitude and received excellent support services 
(especially child care) from their social agencies. 

Staff reported that trainee recruitment was fairly easy, and that clerical and medical training 
were the most successful programs. Security guard placement, however, was difficult because 
of the lag period between finishing class and obtaining the necessary legal documents and 
permits to start work. Also, this training was given by the ESGVROP at its own facilities, which 
were too far away for adequate CCD oversight. In addition, their staff did not provide trainees 
with adequate job search and placement assistance which ultimately resulted in low 
performance in Job 3. 

Staff commented that your organization would have preferred a lower contract wage for the 
Welfare to Work population, since the negotiated ETP wage was much too high for the Los 
Angeles area labor market. Wage notwithstanding, trainees who never worked before were 
placed in some good, first time jobs. 

CCD experienced some staff changes which caused gaps in program administration and 
tracking. However, your staff felt that the ETP online systems were user friendly even with very 
little training or experience. You also indicated that more frequent monitoring visits would have 
been helpful to keep the program on track. 
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ATTENDANCE ROSTERS 

The Monitor reviewed original attendance records for 27 trainees (8 in Jobs 1, 17 in Job 2, and 
2 in Job 3) and found that ETP requirements were met and properly documented on the 
sampling: the Training Plan was followed; the curriculum was provided as specified in Exhibit B 
of the Agreement; and the 1:20 trainer to trainee ratio was maintained. 

These findings are based only on the training records reviewed during this visit and represent 
only a sample of the training records completed to date. It is your responsibility to ensure that 
100% of all training records are in compliance with Panel requirements prior to the closeout of 
this Agreement (Reference: Title 22 California Code of Regulations, Section 4442). 

Community Career Development will be notified in writing if this Agreement is selected for a field 
audit (conducted at your worksite) or a desk audit (conducted by telephone). Audit Notification 
and Confirmation letters will be sent in advance to allow ample preparation time, and will include 
a list of documentation that the auditor may examine. Oriainal training attendance 
documentation is required; photocopied records are not acceptable. Listed below are types of 
records typically requested during an ETP field audit: 

Training attendance records such as rosters and sign-in sheets; 
Pavroll records of individual trainees to verifv waaes and hours worked: - 
Personnel records regarding occupations and dates of employment; 
Documentation of employer paid health benefits (if applicable); and 
Cash receipts to verify receipt and accounting of ETP funds. 

RECORD RETENTION 

Records must be retained within your control and be available for review at your place of 
business within the State of California. This responsibility will terminate no sooner than four (4) 
years from the date of the termination of the Agreement or three (3) years from the date of the 
last payment by ETP to the Contractor, or the date of resolution of appeals, audits, claims, 
exceptions, or litigation, whichever is later. 

Please contact your Monitoring Analyst within ten working days at (818) 755-3633 or 
nweinaart@.etp.ca.aov if you have any questions or comments. 

Sincerely, 

Signature on Fib 

Dolores Kendrick, Manager 
Los Angeles Regional Ofice 

Signature on Fib 

Naomi Weingart, Contract Analyst 
Los Angeles Regional Ofice 
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Cc: Rhonda Rose, Business Development Manager, CCD (email) 
Geraldine Hernandez, Business Development Associate, CCD (email) 
David Guzman, Chief, ETP Program Operations Division (email) 
ETP Master File 
ETP Project File 

Date report mailed to Contractor 10122108 


